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Today’s Schedule

10:00 - 11:00am

11:30am —12:30pm

* 1:00 - 2:00pm
* 2:30-3:30pm
* 4:00-5:00pm

It’s a Peer-to-Peer World

How to Optimize the Peer-to-Peer Fundraising Lifecycle
Defining Your Peer-to-Peer Mobile Strategy

Community & Identity: The Path to Sustainable Revenue,
llluminated by the Pediatric Brain Tumor Foundation

Using Broadcast Test Messaging to Boost Event
Recruitment & Fundraising

Enhancing Peer-to-Peer Experiences to Generate Funds
and Build Community: A Real-World Story
from AIDS Healthcare Foundation
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Speakers

It’s a Peer-to-Peer World

Eric Oyler
Director, Digital
Fundraising
Alzheimer’s Association

Karen Cincotti
Assistant Director IT
Web Operations
Roswell Park Alliance

W

Kathy Kempff
CEO and Founder
Nuclavis
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(UNUCLAVIS

Mobile Apps & services to

Mobile solutions for enterprise and small
organizations bringing

With our built into our

mobile solutions, we have you covered. Unlocking P2P
Potential.

Providing high impact
ROI solutions,

by 2 of the top 3 P2P
programs in the US.
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How effective is your
mobile-first strategy?
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Why Prioritize Mobile?
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Mobile is King

Mobile has evolved into the most significant platform to reach your audience.

88%

Avg. time spent in-app Web traffic coming Daily average time spent
vs. browser on mobile from mobile devices on mobile device
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Mobile-First Strategy

* Assume your supporters are going to engage

with you primarily on mobile _

* Encompasses not only web, but also messaging,
payments, and engagement

* Meets users’ expectations of what an optimal
mobile experience should be with the latest
devices, trends, and technologies

Meet users where they are.
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Mobile-First Fundamentals

Mobile-First Design UX

@ Mobile Apps

Q Text Messaging
‘ 5
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Mobile Responsive
Website & Email

Mobile Payments



Keys to Unlock Your Mobile Potential

f Frictionless User Experience

/& Increase Participant Engagement

f Optimize Efficiencies

Maximize Fundraising
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ALZHEIMER'S () ASSOCIATION'

Mobile First Strategy
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OUR STORY

Why Mobile is at the Forefront

* Mobile traffic has continued to grow over the last decade.

e Our Walk website traffic is 71% mobile with 68% phone
and 3% tablet.

* We knew we had to design for an optimized mobile

experience to meet participants where they were, which

is mobile.
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OUR STORY

Our Mobile Tech Stack

* We love to innovate and be early adopters of new . .
Luminate Online

technology
Website & Email
* We don’t let legacy technology hold us back
* We want to stand out, so we look for platforms that
Hustle

allow us to create optimal user experiences

. : . Text messagin
* We think in terms of meeting our users’ expectations J9ing

rather than platform limitations

Nuclavis
P2P Mobile App

* We are constantly evaluating our technology
solutions to assess, are the making an impact, are the
still relevant and is there something better we should
consider
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OUR STORY

Our Mobile Approach

2012 2015 2018 2019 2020 2021 2023

Moved to Luminate & Began optimizing Added mobile check Adopted Hustle for Integrated Mobile Developed in-app Adopted Nuclavis
launched mobile app web & email for deposit to app P2P Text Messaging Payment Options virtual Walk mobile app

mobile viewing experience Added Spanish version
of mobile app
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FRICTIONLESS UX

Instant Gratification

* Users expect instant gratification, which for a mobile
experience means loading instantly as well as a
frictionless and flawless process.

* According to Google research, 53% mobile users will
abandon the experience if the site/app takes more than
3 seconds to load.

* Consider mobile connectivity when doing performance
testing.

= TIP: Not all mobile users are on WIFI.
3G connection should be considered when testing.

It’s a Peer-to-Peer World ‘v #P2PWORLD



FRICTIONLESS UX

Less Is More *
ot
 Keep it s Sl
Keep it simple. explanatory text
* Take a data-driven, intentional approach to elpebe w0 a0 .
content, CTA’s, location and priority.
* Focus on impact features; don’t overwhelm
. . . . DONATE Clear CTA for #1
users Wlth Optlons' If It’s nOt gOIng to move the ° Make a self-donation and kick-start your ® beesia:—rpracticzrfora
needle or is an edge case, remove it. — successiul fundraser
* Consider your younger tech-savvy users AND
your non-teCh users as We”' THANS':I:::?h:ik-you message then chooose @
It’s a Peer-to-Peer World ‘v ‘ #P2PWORLD




FRICTIONLESS UX

WALK Z=END
ALZHEIMER'’S

ALZHEIMER'S ()} ASSOCIATION

Less is More

Dear Development,

Thank you for joining the fight against Alzheimer's by registering for the
Alzheimer's Association Walk to End Alzheimer's® — Austin, TX! We're

Keep |t Sim ple W|th u p to 3 CTA’S that are so glad you're here! Your Walk fundraising efforts mean people living
. . . with Alzheimer's and their families will get the support they need to
proven SUCCGSSfUI fu nd raisi ng Strategles- navigate the disease and the challenges it brings. Plus, you'll support

groundbreaking research toward methods of treatment, prevention and,
ultimately, a cure.

Example of participant registration
confirmation email:

It's time to get a jump on your fundraising efforts and invite friends and
family to make a donation. Here's how to get started:

1. Self Donation /" Lead by Example. ™

Participants who make a self-donation to kick off their Walk

'D. fundraising raise 6X more dollars than those who don't. That's
2 ‘ S p rea d th € WO rd 6X the power in the fight to end Alzheimer's! Visit your

Participant Center to make a donation now.

Spread the Word
< From your Participant Center, create a Walk Facebook >

!. Fundraiser, schedule tweets and send email messages to
encourage others to donate or join your team.

3. Get the Mobile App

Get the Mobile App
D Install the Walk mobile app so you can fundraise on-the-go,

It’s 3 Peer-to-Peer World rr!anage your Fsilcebcok Fundraiser, send text messages to #P2PWORLD
K friends and family and more.
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FRICTIONLESS UX

Fundraise

Mobile Optimized Messaging

* Push Notifications

=  Get the message to users at the right time, based on event
date, fundraising milestone, or role.

* Text Messaging

=  Use SMS to recruit and engage participants and meet them
where they are if they choose to engage via mobile.

- Social Sharing Channels

= Evaluate and assess the channels to include and exclude to
give users what they want. Remember, less is more — reduce
noise by excluding low-performing channels.

It’s a Peer-to-Peer World N

FUNDRAISING QR CODE

Make fundraising easy by sending your
personal QR code below to friends, family
and co-workers.

ASK FOR DONATIONS

Select a fundraising message then choose
what channel to share it on.

I'm participating in Walk to End
Alzheimer's. Will you help make a
difference in the fight by making a
donation?

L =

FACEBOOK CONNECT

f)

Createa.EacsboglcEundraiser

#P2PWORLD



FRICTIONLESS UX

Measuring Impact

° Usage GET THE APP
= Adoption: 15,000 users installed the app in the With the Walk to End Alzheimer's mobile app
|aSt 120 dayS for iPhone or Android, you can:
- Stay up-to-date on all donations.
=  Mobile app bounce rate 20%, average target is - Receive gift notifications on your phone.
betwee n 30_50% ;u1:::rfzmily and friends to ask for their

- Post your story to social media.

@ F un d ra iSi ng RESU |tS - Update your fundraising page and add a

photo from your phone.

u 23% of users made a self-donation through the SEERSIESEEERIESeIEEies - Track your activity and participate in
mobile app for a successful fundraiser physical challenges.
= 26% of mobile donations were from the mobile FRESEEEIECIRRIEIEEE

app QR Code mobile app screen

First social channel displayed

for sharing messages

Download the mobile app today!

m 20% of mobile donations were from the mobile
app SMS channel
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Increasing Participant Engagement

Driving Adoption

* Intentional promotion to increase awareness, %&%}'ﬁs
educate participants
* Registration Confirmation Emails fasinies for M anytime, orepsossiat
*  Coaching Emails e, [ the Walk mobio app

* Participant Center

* Text Messages

Development,

. L] _ L] L] L]
MUItI Channel marketlng) InCIUdIng FacebOOk Send an email or a text. Schedule posts on LinkedIn and Twitter or set up a
Facebook Fundraiser. You can do it all in just a few clicks with the Walk to

Ads, email, text messages, push notifications, o ——————

p h one Ca I I S Need some inspiration? Our pre-written messages will help you get started.
Unclear about how to fundraise using social media? Our step-by-step

instructions will get you up to speed in no time. And you'll find everything in

Myth: If you build it, they will come. one place — the Walk mobile app.

W



Increasing Participant Engagement

Promise Garden: Engaging Experiences

Tap on a Flower
to read a message

It’s a Peer-to-Peer World N #P2PWORLD



Increasing Participant Engagement

Measuring Impact

* Mobile App

= Average mobile engagement/user 11:55 mins versus 4:18 mins
in 2021

= 7 average sessions per user

=  12% of mobile users dedicated a flower in our Virtual Promise
Garden

* Fundraising Results

=  +145% Higher average raised by fundraisers with the mobile app

= 19% year-over-year increase in mobile fundraising revenue

It’s a Peer-to-Peer World m

Mobile users raise more

Increased engagement will

lead to an increase in fundraising

#P2PWORLD



Optimize Efficiencies

Mobile Check Deposit o —

CHECK CREDIT

Who should get credit for the donation, a participant,
a team or the event?

* Participants expect to deposit checks like a
banking app

Credit:* [ Participant v ]

@ Who gets credit? Eric Oyler Edit

DONOR @

* Participants and event staff can deposit check s e st n st
donations in-app and credit their fundraising total
in real-time

Donor:* [ Create a Donor v ]

CHECK DETAILS @

On the back of your check please write
"For Mobile Deposit Only."

* Major game-changer in terms of processing time, eone smodl] s e s
customer service, and checks getting “lost in the

m a i I V24 Front of Check Back of Check

Donor Type:* [ Individual v ]

Confirm Check Amount:* | 250

#P2PWORLD
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Optimize Efficiencies

Efficiency Impact

* 47,000+ checks deposited via mobile app in 2022,
totaling over S11M

* Greatly reduces staff time to collect, process, and key
offline donations into Luminate

* Allows event staff to ensure donations hit the bank and
minimizes checks getting lost/forgotten or funds no
longer being available

* Provides participants with instant gratification when
they see the gift appear on their page immediately

* Reduces customer service inquiries regarding when
participants’ donations will appear

It’s a Peer-to-Peer World N #P2PWORLD



Mobile First Strategy
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OUR STORY

Our Mobile Strategy

Mobile has been a key strategy in keeping up with our

participants and meeting them where they are

o Early adopter in mobile app technology for P2P programs
starting in 2014 with Ride for Roswell

e Then moved to TeamRaiser from Sphere in 2016

e Made sure all participant centers were mobile

o Added apps for all TeamRaisers

It’s a Peer-to-Peer World m



App Promotion is Key

e Market the apps to participants- they will not find it on
their own

o Multiple channels

e Incentivize

e Educate

ADOPTION

What's the easiest way to raise $200 and beyond?

Download our new My IceCycle app! Link your fundraiser with
Facebook with one click, update your fundraising page and send
pre-written text messages and emails to friends and family to
donate. Our app has everything you need to successfully raise

funds for Roswell Park!

g sl |
' App Store

® Google Play

Need a little
help with
fundraising?

Download the My
IceCycle app to send
texts, emails and set up
your Facebook fundraiser.

It's as easy as asking 10
friends, family members
or colleagues to donate
$20 each to get you to
your goal.

It’s a Peer-to-Peer World

Website '

Coaching Email

Download the ESR MyHub App

g Download on tt GET IN ON
| ¢ App Store ® Google Play

Email Footer
#P2PWORLD




MOBILE INSIGHTS

Mobile Impact is Real....

38% 80% 14%

App . Higher
Adoption Higher average Average Gift
raised

icecycle

It’s a Peer-to-Peer World m #P2PWORLD



MOBILE INSIGHTS

Additional event mobile apps

« Empire State Ride — our endurance ride event

61%

mobile app — over 60% adoption rate APP
Adoption

with a high fundraising minimum also uses a

o« Onthe road we make it mandatory for riders
to have a tracking app — TraQ and provide all
routes on Ride with GPS

ATraQCentral €2
5> RIDE

WITH GPS

It’s a Peer-to-Peer World N
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MOBILE INSIGHTS

Additional event mobile apps

o« Forour DIY programs we are trying out
Blackbaud’s GoodMove app — no clear . — ] wons s X 4

Individual Teams

results yet but wanted to test activity — ool th) -

Raise &
d Score

tracking o M K

LUl Cancer 202324
Cancer Individual Leaderboard Fundraising progress

undraising for Schools Against
‘ancer 2023-24

KAREN CINCOTTI » 214 years old in the United States. No..

7 e $0 0f 100,000 target = e Seemore

20 Minutes
Edit
Ropat
n; Farmer’s

ank Donors
Connect a device

Accurately track your {8, Facebook Fundraiser
activities 4 a 55 Sep 0B K

Daryl Bunker » CPTest |
3 0 Minutes
" o ol {

@ Log an activity
=)

Q
o m
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MOBILE INSIGHTS

Measuring Impact

myicecycle

e High minimum fundraising programs have highest app

adoption and usage Participant Login
Manage your Fundraising on the GO.

o Mobile results will vary based on demographic of your

USERNAME

participants, fundraising averages, # of years with a mobile ot
app and event type (DIY vs Ride - very different type of

participant)
o Not all apps are created equal but all useful
o Innovation and technology support

o Service and maintenance

Not yet registered for an event?

o User experience (speed, ease of use, features, etc.) Register Now

Need Help?
POWERED BY (L) NUCLAVIS
-

Version 1.5 Build 8

It’s a Peer-to-Peer World N #P2PWORLD



MOBILE INSIGHTS

Communication App
« Pediatric program manager uses a non- ey m——— = = letsall o

branded communication app with their family

ALL INFO EVENTS TAKE ACTION NO1

Q Search Y
members to promote events rp— n

« No one was reading their email and it was hard oudayMovieatAuro,aTheatre PU PPY
to get the word out. e v
Dk Ezgg%eof(arlyl:und R i ’ ‘

VR 27

o Push notifications increased event signups!

Paws & Poses

Downward dog meets actual dog! Join us for a
pawsitively joyful & (hopefully) relaxing teens & family
puppy yoga event with our friends at 716 PAWS! This...

€ Get Directions | (™) Addto Calendar

It’s a Peer-to-Peer World m #P2PWORLD



MOBILE INSIGHTS

Important to be where your participants are

« Email is not the only way to talk with your participants
« Engage with them where they are — social media and on their phones

o For everything from calls to register, to fundraising tips and logistic information

Linked[f}] STRAVA
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EVER CHANGING LANDSCAPE

Where are We Going Next

o Need to always keep up with latest technologies

e May not be able to adopt all, but how can we get there, or what is most important
e Sometimes we wait and see and decisions change

e Where will we get the most return - in fundraising and efficiencies?

o« Don’t forget to ask - what do our participants want?

The best part about working in technology is that you have to
focus on the future and the ever changing landscape.

The worst thing - the ever changing landscape.

It’s a Peer-to-Peer World m #P2PWORLD
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What’s Next?

* Understand your data and identify your biggest opportunity for
making an impact.

°* You can’t do it all.

* Pick your top 2-3 initiatives, get the data, and make a business case
for how it will improve your participant experience, increase revenue,
and create a positive ROI.

* It can be overwhelming; progress is better than perfection.
* Take one step at a time towards having a mobile-first strategy.

It’s a Peer-to-Peer World N #P2PWORLD



Unlock Your Mobile Potential Summary

} Frictionless User Experience

f Increase Participant Engagement

f Optimize Efficiencies

Increased Engagement ‘Q Increase Fundraising

It’s a Peer-to-Peer World N #P2PWORLD
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Today’s Schedule

10:00 - 11:00am

11:30am —12:30pm

* 1:00 - 2:00pm
* 2:30-3:30pm
* 4:00-5:00pm

It’s a Peer-to-Peer World

How to Optimize the Peer-to-Peer Fundraising Lifecycle
Defining Your Peer-to-Peer Mobile Strategy

Community & Identity: The Path to Sustainable Revenue,
llluminated by the Pediatric Brain Tumor Foundation

Using Broadcast Test Messaging to Boost Event
Recruitment & Fundraising

Enhancing Peer-to-Peer Experiences to Generate Funds
and Build Community: A Real-World Story
from AIDS Healthcare Foundation
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