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¢ƻŘŀȅΩǎ {ŎƘŜŘǳƭŜ
Å10:00 ς 11:00am   How to Optimize the Peer-to-Peer Fundraising Lifecycle

Å11:30am ς 12:30pm  Defining Your Peer-to-Peer Mobile Strategy

Å1:00 ς 2:00pm   Community & Identity: The Path to Sustainable Revenue, 
   Illuminated by the Pediatric Brain Tumor Foundation

Å2:30 ς 3:30pm   Using Broadcast Test Messaging to Boost Event 
    Recruitment & Fundraising

Å4:00 ς 5:00pm   Enhancing Peer-to-Peer Experiences to Generate Funds 
   and Build Community: A Real-World Story 

    from AIDS Healthcare Foundation
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This presentation: 

ÅHow community works 

ÅWhat community produces

ÅWhy we have failed at community

ÅHow the Pediatric Brain Tumor Foundation built a community by 
ŀŎŎƛŘŜƴǘ ŀƴŘ ǿƘŀǘ ǘƘŜȅΩǊŜ ŘƻƛƴƎ ǿƛǘƘ ƛǘ
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I am normal.





Community makes 
you do crazy 
things.



Commun ity = 
Shared Idea + Way to Commun icate 
      



Community = 
Shared Idea + Way to Communicate 
            with Each Other



Community & 
Identity:
How It Works



Trust in Community Members.
Trust in the Shared Idea.

Trust Yields Revenue.



Community yields 
happiness & good 
health.
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*Credit Joshua Birkholz, CEO, BWF



When donors are friends 
with other donors: 

Å Increased Lifetime Value            
(as much as 4X Ṿ 5X)

Å Resilient during economic 
uncertainty

*Credit Joshua Birkholz, CEO, BWF
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WHEN DONORS ARE FRIENDS 
WITH OTHER DONORS: 

Increased Lifetime Value 
(as much as 4X Ṿ 5X)
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Facebook Fundraising is Peer-to-Peer. 
It just is. 



LǘΩǎ ŀ tŜŜǊ-to-Peer World #P2PWORLD

A Peer-to-Peer event is not a community.
Lǘ Ƨǳǎǘ ƛǎƴΩǘΦ



A P2P event is a family reunion.
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PBTF CFO shows up in support.
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Creating a community of support.
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Families facilitating conversation
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Community fundraisers and advocacy

Community is feeding fundraising
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Community is feeding walk & advocacy
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Community is feeding support groups



Community = 
Shared Idea + Way to Communicate 
            with Each Other



Organizational Communication 
Types, in order of our effort 
(most to least):

Å ÃɶȓǍɅȡʽǍʌȡɐɅ ʌɐ ɃǸɃǩǸɶ ṵɃǍɶȶǸʌȡɅȓṶẰ

Å ¶ǸɃǩǸɶ ʌɐ ɐɶȓǍɅȡʽǍʌȡɐɅ ṵɶǸɳȺʳṶẰ

Å Member to outsider (e.g., P2P)

Å ¶ǸɃǩǸɶ ʌɐ ɃǸɃǩǸɶ ṵǪɐɃɃʔɅȡʌʳṶẰ



Organizational Communication 
Types, in order of Impact on 
Identity (most to least):

1. Member to member (community)

2. ¶ǸɃǩǸɶ ʌɐ ɐʔʌɾȡǱǸɶ ṵǸṣȓṣṞ æᶰæṶẰ

3. ¶ǸɃǩǸɶ ʌɐ ɐɶȓǍɅȡʽǍʌȡɐɅ ṵɶǸɳȺʳṶẰ

4. ÃɶȓǍɅȡʽǍʌȡɐɅ ʌɐ ɃǸɃǩǸɶ ṵɃǍɶȶǸʌȡɅȓṶẰ
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Broad strokes ς community building inside 
your organization: 
1. ¦ƴŘŜǊǎǘŀƴŘ άŎƻƳƳǳƴƛǘȅέ
2. Evaluate where you are
3. Set goals 
4. Brace for conflict
5. Nourish the community



ğțʳ țǍʬǸɅẏʌ ʭǸ ǱǸɳȺɐʳǸǱ 
ẌǪɐɃɃʔɅȡʌʳẍṤ

Å Silos 

Å Segmentation of outbound 
comms

Å Control

Å Annual goals, not LTV



COMMUNITY 
MUST BE 
FOSTERED BY 
THE C-SUITE



What could we fix with Community?
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Q&A
Time for us to ask you questions. 

Please open your chat.
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